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Reflections on a New Decade

Upon entering the new decade, many of us are reflecting on new and innovative 
ways that can assist us in making our businesses grow and become more profitable. 
There is a chance I may offend a few of you with my thoughts on this particular 
subject, but here we go. 

Our industry is not the same as it was in decades before. Auto recycling could see 
many changes in the coming years with government regulations on the auto indus-
try. The future is inevitable; we live in a time where vehicles must be as fuel-efficient 
and as close to near zero emissions as possible. Hybrid vehicles have become com-
monplace and we are now heading down the path to all-electric vehicles. To most 
people, this sounds great.  These vehicles are helping to protect the environment, 
right?  Well, not exactly.  

This environmental solution comes with its own set of problems in the form of bat-
teries used to make these vehicles work. These batteries and the power they supply 
may seem like a great solution to help the environment but there is a major issue 
for us when it comes to disposing and recycling batteries that can no longer hold 
a charge. Currently there are nearly 70 million families living in the United States. 
What if every family had just one electric vehicle? Would it help the environment? 
The simple answer is NO. It would hurt, more than it would help. 

Additionally, electric vehicles emit substantial amounts of CO2; the only difference 
is that the exhaust is released at the power plant. And what is the source of most of 
this power? Coal or gas, and I think we all know that coal is not clean burning and 
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Last week, I was doing training at a recycling facility, and I 
asked the owner what time I should come in. He said, “I am 
usually there by 5:30 every morning, can you come about 
6:30?” I said, “I sure can.”

While I was on my way in, my phone rang at about 5:45 
a.m. It was a friend of mine who has one of the nicest yards 
I have ever been to. He was calling to talk to me about some 
industry issues, and he had a couple questions for me. After 
I hung up, I was thinking, “Man, both of these guys must 
spend at least 12 hours a day working at their yards!” Also, 
I volunteer for some of the same auto recycling association 
boards as both of these guys, so I know that some evenings 
they are still at work until 7 p.m. or later. 

After I hung up, a rock ‘n’ roll song came on talking about 
skill and hard work versus luck. This got me thinking about 
our industry and what the ingredients of success are for re-
cyclers.

• Luck – I used to have a coworker that said, “You sell 
so many parts! You sure are LUCKY!” My sister would 
tell me, “He is right! The harder you work, the luckier 
you get!”

• Expertise – This really is true! I sure didn’t have a 
lot of skill in this industry when I started! But I tell my 
coworkers, “I don’t have to be the smartest kid in class, 
I just have to KNOW the smart kids!” I keep learning 
each day and trying to increase my skill set. One of my 
many mottos: It’s not a day worth living if you don’t 
learn something new!

• Willpower – Isn’t that the truth? Sometimes our will 
is the only thing that keeps us going when we have one 
of “those days” or one of “those years!”  Dragging out 

MATR Dates 
of Interest

2019
October 

10-12 ARA Convention & Expo
 Charlotte, NC
 www.araexpo.org

25-26 MATR & ATRI Joint Annual Meeting & 
Convention

 Best Western Premier
 Alton, IL

President... continued from cover

not the best thing for the environment. 

With engines and transmissions being BIG sellers in the sal-
vage industry, what does that do to our bottom line when 
engines and transmissions are no longer available for vehi-
cles?  This time is coming sooner than we all think. And 
what about body parts? Front ends are also a very profitable 
piece for most of us, but now many of these front ends have 
automatic braking sensors in them that prevent accidents. 
What if rear end collisions are reduced by 50% due to these 
safety features?  I think we can all agree that preventing auto 
accidents is great, but how will it affect your bottom line. 
There is already a great deal of competition between salvage 
yards all over the United States to have the best parts for the 
lowest price. Can any of us really afford to pay more for cars 
(because there are not as many), while making less (due to 
all the competition)? We must come together as an organiza-
tion and friends to come up with real solutions that will assist 
in continuing to make our industry great, but also to ensure 
our survival for many years to come.               

Chris Richardson
chris@rich-industries.com

New Year’s Resolutions 
and Rock ‘n’ Roll

By Theresa Colbert
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of bed early or coming in on weekends to catch up is 
NOT fun for any of us. Yet, you see these owners doing 
inventory, picking up parts someone left on the ground, 
or cleaning the bathroom if needed!

• Satisfaction – I don’t know about you but that thrill 
when my plans work and my customers are selling 
more parts and making more money…that’s my “high” 
in life! It must be what being the lead singer of a band 
feels like!

• Pain – Sometimes, running a business is a lot like child 
birth! I don’t think that these great yard owners really 
LOVE coming to work so early and leaving so late every 
day. They probably hate having employee problems, me-
chanical issues, or other things that keep them from do-
ing the actual work or spending time with family. Let me 
tell you a SECRET: we all have BAD DAYS! Even the 
guy down the street who looks like he has the perfect 
life. How we HANDLE the bad days is what separates us 
from others. For people like these, their business is their 
“baby.” They love it so much that the pain is forgotten.

• Reputation – We remember the name of the yards that 
are doing well and have great customer service. If these 
are the yards that we like to buy parts from because we 
know that they will be clean and correct, who do you 
think the shops want to buy from? We want to buy from 
ROCK STARS in our industry! So do the shops!

As you think about your New Year’s resolutions for 2020, 
take a look around you at the successful businesses in our 
industry and think about how YOUR yard can become a 
rock star in our industry.

As always, call me, text me, or email me if you have any 
comments or questions. Have a great month! TheresaC@
Car-Part.com or 859-802-2382

PLEASE SUPPORT 
the MATR News!

Can you help to continue 
MATR News?

If you have been thinking about 
advertising 

NOW is the time!
This newsletter is supported by the 

advertisers in it and 
we thank them!!  

Unfortunately, the advertising support 
for the newsletter is struggling to cover 
the costs of production and mailing.  

You can also opt to get this newsletter 
by email to reduce paper and mailing 
costs.  Send an email to newsletters@

rjmc.com.

This newsletter is mailed to all the 
automotive recyclers in Missouri.  It 
carries the news from Missouri Auto 
& Truck Recyclers free of charge as 
a service to the association.  It is a 
membership building tool and a 

resource for MATR as the newsletter 
gets the word out on MATR activities 

and information.  Your ad supports the 
newsletter and in turn supports Missouri 

Auto & Truck Recyclers.

Can you support MATR 
News?

Call 877-525-4589



6 February/March 2020

Cannabis. Hemp. Weed. Although this plant goes by many 
names, it showed up on the Missouri ballot under the name 
medical marijuana in 2018. Across the state, residents voted 
to allow its medical-only use. As a result, employers should 
expect changes in the workplace next year – and potentially 
in their safety policies.

We are sitting down with a local attorney on this episode of 
the podcast. Larry Lambert is Associate General Counsel at 
Missouri Employers Mutual (MEM). First, Lambert will share 
what medical marijuana use means for Missouri. Then, he’ll 

also share some important steps employers can take before 
the new year. Finally, we’ll share current best practices and 
policies for employers to think about.

Listen to an interview on the WorkSAFE Podcast, https://
www.mem-ins.com/podcast/ or read the show notes below.

Medical marijuana 101: the new 
Missouri law

On November 6, 2018, the use of medical marijuana be-
came legal at the state level. Article XIV was added to the 
Missouri Constitution, allowing certified users to use mari-
juana for medical purposes only. Missourians will need two 
documents to use it:

1. Physician Certification Form. A doctor gives this 
form to their patient. It says that marijuana could be a 
good treatment for their medical problems.

2. Patient Identification Card. A person must have 
this card to buy or use marijuana. It shows that their 
application to use it has been approved by the Missouri 
Department of Health and Senior Services.

Missouri doctors can now prescribe medical marijuana to 
treat certain medical problems. While the law gives a list of 
medical conditions, the list is not exhaustive and doctors can 
rely on their own expertise. If they think marijuana can help 
someone, they can recommend it.

Where will medical marijuana products be sold?

The law also created several licenses so marijuana can be 
grown, processed and sold in Missouri. The number of avail-
able Cultivation and Infused Product licenses are determined 

Medical Marijuana: What Missouri Employers 
Need to Know Ahead of 2020
December 2, 2019 • Missouri Employers Mutual , https://www.mem-ins.com/
blog/medical-marijuana-missouri/
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by population size, while Dispensary licenses are granted per 
congressional district. A limited number are available:

• 60 Cultivator licenses. This license allows someone 
to grow and care for cannabis plants.

• 86 Infused Product licenses. This license allows 
someone to use cannabis plants to make a variety of 
marijuana products.

• 192 Dispensary licenses. This license allows some-
one to open a business where marijuana products can 
be sold.

If the population of Missouri grows, then more licenses may 
be made available. Dispensary licenses are limited to 24 per 
each of Missouri’s eight districts.

We are currently in the “set-up” year while the State devel-
ops and implements the licensing and regulatory infrastruc-
ture. The Missouri Department of Health and Senior Ser-
vices began accepting and reviewing applications for licenses 
in August 2019. Companies will need time to have their 
licenses approved, plant, harvest and bring their marijuana 
to the legal market, so we shouldn’t see any legal cases of 
marijuana use until early in 2020.

The impact of Article XIV on 
employers in Missouri

Many Missouri employers are wondering how this coming 
change will impact their workplace and their employees. 
The changes you need to make will depend on your indus-
try and the kind of work you do. Are you a public or private 
company? Are your employees working with hazardous ma-
terials or equipment? These factors will help determine the 
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best risk management strategy for your 
business.

“It’s not going to be as easy as saying 
‘We’re not hiring anybody who has 
[marijuana] positively in their system,” 
Lambert said, talking about the chal-
lenges of having an applicant who uses 
medical marijuana. Employers across 
the state have helped make workplaces 
safer by creating drug-free workplace 
policies. An applicant or employee who 
tests positive for marijuana in one of 
these workplaces usually faces conse-
quences. They could be denied hire or 
even lose their job. But medical mari-
juana may change what those situations 
will look like. “If you’ve got a certified 
user who tests positive, that’s the begin-
ning of a process for you, not the end of 
a process as it may have been before.”

Medical marijuana is legal in 33 states. 
Eleven states have legalized recreational 

use. Some states, such as Colorado, al-
low employers not to hire potential job 
candidates if they test positive. Howev-
er, Missouri’s law doesn’t contain that 
language, and residents have a consti-
tutional right to use medical marijuana, 
so blanket prohibitions could put em-
ployers at legal risk. Employers should 
consult with counsel when developing 
their practices in this area.

What should I do if my employ-
ee tests positive for marijuana 
usage?

The path forward isn’t particularly clear 
yet.  Lambert referenced a recent case 
in California where an EMS employ-
ee at a hospital was fired based on a 
positive THC test. The employee was 
a properly documented certified user 
who the employer did not suspect of 
being impaired on the job. A random 
drug test led to the discovery. The hos-

pital fired the employee based on their 
concerns for safety and the employee 
sued. While this case is still working 
its way through the system, the hospi-
tal did lose its motion to have the case 
dismissed, meaning the court did not 
believe the hospital had an absolute 
right to terminate the employee based 
on these agreed-upon facts. While this 
case is undecided and ultimately will 
not control what happens in Missouri, 
it is instructive in how courts may view 
these situations.

Recreational marijuana use is still illegal 
in Missouri. This means that if your em-
ployee tests positive for marijuana with-
out being properly certified, they have 
violated not only any drug-free work-
place policies, but also the law. Howev-
er, if a properly certified employee tests 
positive the only clear right employers 
have at this time is to prohibit this em-
ployee from being under the influence 
while at work. This means employers 
will have to carefully document an em-
ployee’s behavior that led the employer 
to believe the employee was under the 
influence and conduct a drug test to sup-
port their suspicion.

How can I know what legal ex-
posures I might face?

Seeking out legal counsel as soon as 
possible is your best option to know 
what exposures you might have un-
der the law. As a leader in the work 
comp industry, MEM seeks to provide 
employers with the most updated in-
formation and resources on the com-
ing changes. However, educating your-
self is one of the most important steps 

Over 35 Acres of Late Model SalvageOver 35 Acres of Late Model Salvage
Foreign & DomesticForeign & Domestic

Remanufactured Engines and TransmissionsRemanufactured Engines and Transmissions
Aftermarket Sheet Metal, Cooling & LightingAftermarket Sheet Metal, Cooling & Lighting

www.jcautoparts.comwww.jcautoparts.com

901 County Line Rd • Monroe City, MO 63456901 County Line Rd • Monroe City, MO 63456

800-678-4900800-678-4900

Since 1960Since 1960
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you can take. Then equip yourself with 
the legal advice you need – especially 
before you may have your first case of 
legal marijuana use in your workplace 
next year.

Marijuana in the 
workplace: types of 
products and impact

Medical marijuana will present employ-
ers with a new challenge. There isn’t a 
test to determine just how impaired, or 
“high” an employee is at a particular 
time. A positive test is simply a positive 
test – it confirms that person has used a 
marijuana product at some point in the 
last month or so.

What kind of medical marijuana 
products are available?

There are different ways to use medical 
marijuana. Users can smoke the plant, 
vaporize it through an electronic smok-
ing device, or consume a type of mar-
ijuana-infused edible. Infused products 
mix marijuana with an easier way for 
the user to consume it. Producers can 
add it to pills, beverages like teas, and 
food products such as butters, baked 
goods, or even candy.

Inhaled vs. edible marijuana

Lambert explained a major challenge 
when it comes to marijuana – the vary-
ing impairment times of different prod-
ucts. Inhaled products peak quickly; the 
height of impairment typically hits with-
in a half hour of consumption. “Say you 
have someone that takes an inhaled 
marijuana product,” Lambert gave an 

example. “The high is about a thirty-
minute onset, and within as little as 
two hours it can be totally out of their 
system from an impairment standpoint. 
But the THC will still register in their 
system for a period of time, depending 
on a lot of factors – metabolism, how 
strong the marijuana you used was, all 
of these things.”

Edible products can have a totally dif-
ferent impairment time. “This changes 
dramatically if they use an edible, or if 
they vape the product. All those have 
different times. You can be impaired on 
an edible for up to ten hours.” Their im-
pairment lasts longer as the body pro-
cesses them.

The role of CBD oil

Cannabidiol (CBD) oil is a chemical 
compound in marijuana plants. The oil 
does not contain high levels of tetrahy-
drocannabinol (THC), or the element 

in marijuana that causes impairment. It 
also doesn’t typically result in a positive 
drug test, as the typical threshold for a 
positive drug test is higher than would 
result from CBD use. CBD has been le-
gal to use in Missouri for years prior to 
the recent medical marijuana law.

Best practices for 
Missouri employers

When it comes to medical marijuana 
use, employers can take steps to create 
a safer workplace. Lambert explained 
three essential steps you can take today.

Educate your employees

Empower your employees to recognize 
signs of impairment on the job. “What it 
gets down to from a legal perspective is 
it’s really a strength of evidence issue,” 
Lambert said. “You don’t have to be an 
expert in field sobriety to make a note 
that you saw somebody behaving in a 
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certain way.” An employee can record their observations. 
Their report, combined with a positive drug test, provides 
employers with stronger evidence. Together, they can indi-
cate when an employee’s marijuana use is a problem.

That said, employees properly trained in recognizing impair-
ment are more likely to have the confidence to act in the 
event an employee is impaired at work. Their documented 
observations are likely to be more credible. Some industries 
are more hazardous than others and some employers have 
had more issues with employees being impaired at work. 
While each company has to evaluate their own risk, its ad-
visable to have a sufficient number of employees who are 
knowledgeable on recognizing the signs of impairment. For-
mal training and even certification is available.

If you experience an incident on the job, conduct an inci-
dent investigation. Do this as soon as possible. Talk to your 
employees. Have them write down anything they saw or 
heard. These statements will be important, both for your 
claim and from a legal standpoint.

Enforce a drug policy

Many employers enforce a drug-free workplace policy. Med-
ical marijuana may change how they administer these poli-
cies. “Just having the zero-tolerance policy isn’t going to do 
what it used to do,” Lambert said. While you may not be 
able to prohibit certified medical marijuana users from hav-
ing THC in their system, there are other things you can do 
to support the safety of your workplace. “The thing the law 
does give us,” he added, “It does give employers the right 
to prohibit people from being under the influence while on 
business.”

Put a drug policy in place that prevents employees from be-
ing impaired at work. This covers any substance that might 
impair someone, not just medical marijuana. Illegal drugs, al-
cohol, and even strong cold medicines fall under this policy.

Can I ask someone if they are a medical marijuana 
user?

According to the Equal Employment Opportunity Commis-
sion, you cannot ask an employee questions about medical 
conditions unless you can show that the information is job-
related and necessary for the conduct of business. The law 
around what an employer can ask regarding medical condi-
tions and treatments hasn’t changed with the passage of the 
new marijuana law. If you’re unsure about specifics, consult 
with your Human Resources department and legal counsel.

Review your job descriptions

Do you work in a high-risk industry? Are your employees 
handling hazardous equipment or materials? Developing 
comprehensive job descriptions can assist in evaluating your 
risk and better inform your decisions on where to invest in 
safety. MEM will continue to share information about medi-
cal marijuana and its impact on employers. Policyholders can 
also reach out for customized training recommendations. 
You can find sample policies and safety meeting topics in 
our free Resource Center.

Reprinted with permission.

“Self-Reliance is like a flashlight; 
no mater how dark it gets, ii will help you find your way.”
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unincorporated association or any other legal or commercial entity with ownership interest in an automobile and truck recycling 
business operated within the State of Missouri,  2) holds a valid Missouri salvage dealers license, and  3) derives a substantial 
portion of the income from the dismantling, sale and/or exchange of used automobile and truck parts provided, however, that a 
person, who does not possess an ownership interest in an automobile and truck recycling business operated within the State of 
Missouri but who is engaged as the full-time manager of such a business and would otherwise qualify for membership, with the 
written consent of the owner thereof not be denied membership. 

Associate Membership:  Any entity or person not meeting the eligibility 
requirements for active membership as herein above provided shall upon the 
approval of the Membership Committee be eligible to become an Associate 
Member of the Association.

MISSOURI AUTO & TRUCK RECYCLER
MEMBERSHIP APPLICATION

Benefits of Membership

All Missouri recyclers are encouraged to join MATR and 
make a difference by getting involved.  

Support your state association and reap the benefits!

Please Return to: 
P.O. Box 1072

Jefferson City, Missouri 65102-1072
(573) 636-2822

Fax: (573) 636-9749
www.matronline.com

• MATR retains legislative services in Jefferson City to monitor proposed new laws, changes in current laws and proposed Rule 
changes all to protect the business interest of our members.

• MATR publishes a newsletter 6 times a year at no charge with the latest information on business tips, and other subjects 
ranging from insurance, updates on new products and services and more.

• MATR maintains a web site at www.matronline.com featuring information about the industry for consumers, A part search, 
newsletter archive, and an on-line membership roster with direct links to member web sites (if available).

• MATR produces an annual convention & trade show featuring exhibitors showing off their latest products and services.    
This is a great networking opportunity to share and learn from other recyclers.  See what works and what doesn’t.

• MATR maintains a relationship with the Sterling Group to provide credit card processing at a reduced rate for members.

• MATR maintains an office reachable 24 hours a day, 7 days a week by phone or fax.
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