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ship of the Missouri Auto & Truck Recycler Association

From the President

By Eben Shantz

Slow Down to Hurry Up

Recently, an awesomely fast Audi [ have been driving met an early demise with the
help of a new Fiesta driver that forgot what a left-turn yield was. [ was very much
upset, but hey, everyone was fine and cars can always be replaced. The backup car?
Oh yeah baby, a Mercedes ML diesel with 180k+. As we all know, a car wants to
go at what speed it wants to go at. [ would easily say my 0-60 and time in transit
has almost doubled. Here’s the funny part about that, I didn't care...at all.

[ found it’s actually pleasurable to drive something slow. With staying in the right
lane and observing more of what's around you, | have time to take into account all
the other factors that | may have been just blowing by before. If there’s something
fishy going on, you'll have more time to adjust by braking or getting out of the way.

In short (and sadly), I think I'm an even better driver when I'm going slow.
You can take that exact same paradigm and apply it to your business.

While the parts pickers rocket around you and the forklifts zoom around your op-
eration, it’s all very impressive to watch and be around, but it's more important that
you are taking into account the actual work getting done. “Walking is not working”,
another good Jim Counts saying that dutifully applies here. While all that activity is
apparent, if at the end of the day you look back at your IMS and find out half the
usual orders got out you just need to slow down(embody the diesel!), watch the
workers, and see what the workers careening around are actually doing.

President... continued on page 4
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Missouri Auto & Truck Recyclers News is an R.J. McClellan, Inc. Publication. Al rights Reserved. The Missouri Auto & Truck Recyclers News is published six times per year for the
Missouri Auto & Truck Recyclers Association. None of the material in this publication necessarily reflects the opinion of MATR, its officers, directors, staff, members or its Publisher.
Statements of fact and opinion are the responsibility of the author alone. Articles and letters suitable for publication will be published in the next scheduled newsletter as space
permits. Articles may be edited for length. Articles that are advertising in nature may be labled as such.

Throughout this issue, trademarked names are used. Rather than place a trademark symbol in every occurrence of a trademarked name, we state we are using the names only in an
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Legislative Update

By Randy J. Scherr, Executive Director

Missouri Legislature
Reaches Midpoint

The 2019 General Assembly is quickly
approaching the mid-point of the 2019
session. The deadline for filing bills has
passed in Missouri with 1757 bills and
85 joint resolutions filed in the House
and Senate this session.

MATR has been actively working on
legislation to cut down on the number
of vehicles with substantial damage or
have been totaled that move through
auctions with clean titles and subse-
quently are issued salvage titles. HB
645 repeals the requirement for pur-
chasers to obtain salvage titles for ve-
hicles sold for salvage within six years
of their designated model year. A hear-
ing was scheduled for March 7 but was
cancelled. A companion bill has been
filed in the Senate —SB 369.

Other Bills Of Interest

HB 340 Requires sellers of motor
vehicles to either make repairs subject
to manufacturer’s recalls prior to the
sale of the vehicle or notify the buyer
and Department of Revenue of any
deficiencies relating to recall notices so
that the recall can be noted on the title.
This bill has not yet received a hearing.
MATR has offered amendments to ex-
empt salvage dealers.

HB 451

that all motor vehicles must obtain an

Repeals the requirement

inspection before the vehicle may be
licensed. This bill has been initially ap-
proved by the committee but has been
debated on the floor of the House.

HB 651 Specifies that purchasers of
motor vehicles must sign a waiver that
acknowledges their sales tax liability.

HB 1092 Repeals a provision allow-
ing scrap metal operators to purchase
older inoperable motor vehicles or ve-

hicle parts without receiving a title.

HB 369 Repeals the requirement for
purchasers to obtain salvage titles for
vehicles sold for salvage within six years
of their designated model year.

SB 381 Repeals certain vehicle safety

inspection requirements.

SB 492 Modifies provisions relating to
the resale of scrap metals
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President... continued from cover

Maybe you can find something that
isn't making the company money and
get rid of it, you never know!

As far me as driving slow (at least for
now), “it is better to drive a slow car,
fast...than a fast car, slow.”

Thanks Pops!

-Eben

eben@modernimports.com

Find us on 3

MATR
Dates of Interest

2019

October

10-12 ARA Convention &
Expo
Charlotte, NC
WWW.araexpo.org

25/26  MATR & ATRI Joint
Annual Meeting &
Convention
Best Western Premier
Alton, IL
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To aid in the planning of our
joint convention between
MATR & ATRI, please forward

any thoughts or suggestions

for programing that you
would like to see presented
at the Annual Conference to
the MATR Office.
The Program is only as
good as the suggestions we
receive from our members.
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GET THE MOST FROM YOUR CONVERTERS
WITH A PROCESS YOU CAN TRUST.

Call Us Today! 864.834.2003

www.UnitedCatalystCorporation.com

846 N Hwy 25 Bypass | Greenville, SC 29617
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Leadership in Fleet Safety Management

Missouri Employers Mutual

In the United States, motor vehicle accidents are the #1 way
to die on the job in all business sectors. Driving Safety Advi-
sor Mark Trostell focuses on impacting driving safety and
lowering crash rates at Encana Corporation, an oil and gas
company that operates in the United States and Canada. In
2009, Mark retired from the Colorado State Patrol with over
forty years of insight and experience on the roads. Encana
operates with a fleet of over 1,250 vehicles and almost as
many drivers. They brought Mark on board to help them
develop a safety-focused fleet management program.

“One of the reasons that [ came to Encana is because we
had a couple fatalities in this company prior to my coming
on board and they saw that they had the need,” Mark said.
When he was hired, Encana had an average of 5.75 crashes
per million miles on the road -significant when your fleet
covers nearly 25 million miles each year. Encana wanted to
make a difference and protect their drivers.

Under Mark’s leadership and guidance, that number was
reduced to .30 crashes per million miles in 2017. How did
they achieve these dramatic results? They developed Vehicle
Technology and Driver Training programs. These programs
helped build a culture of safety at Encana, defining expecta-
tions for its drivers and ensuring that they’re well equipped
to be safe on the road. Creating an effective safety program

for your organization can start today.
Developing a Fleet Safety Program

Whether you have a handful of drivers or are maintaining
hundreds of vehicles in a company fleet, it only takes one
unsafe driver to expose thousands of others to risk on the
road. The purpose of a fleet safety program is to reduce
motor vehicle accidents and protect your employees. “We
all share the roads, and | think that any size company, no
matter how large or small, should have elements in place to
clearly define the expectations that the company wants to

share with their drivers so that they know what the require-
ments are for them on a daily basis,” Mark emphasized.

To best determine your needs, survey your organization’s
driving practices. If you're managing a large fleet, you may
be familiar with some of your employees” driving patterns.
However, within many companies there is often also a “hid-
den fleet” of employees operating vehicles for company use.

They can include:

»  Part time employees running errands in their personal
vehicles.

*  Employees making deliveries or dropping off mail.

*  Employees who regularly use their personal vehicle on

company business.

The hidden fleet often goes without regulation or notice.
Having a hidden fleet exposes your company to the same
risks, especially if drivers are untrained in safe driving practic-
es or operating vehicles that are not in safe condition. Iden-
tify if you have a hidden fleet by reviewing the vehicles and
drivers in your organization. Then establish who can operate
vehicles on company business, and begin providing them
with the policies and training they need to operate under

company standards.

Get Commitment from Leadership
and Management Teams

An essential first step in creating a safety program is a com-
mitment to safety by top-level management. Employees may
find it difficult to follow safety rules without the participation
of their managers and supervisors. Establishing a safety cul-
ture in your workplace begins with support from the highest
tiers of your organization. This means recruiting and hiring
safe drivers, actively responding to any safety incidents, and
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being attentive to reports of safety haz-
ards found on the job.

Develop Solid Policies
and Practices

The next step in developing an effec-
tive safety culture is establishing and
enforcing policies and procedures. Writ-
ten policies not only protect the health
and safety of fleet drivers and members
of the public, but also allow for hazards
to be identified and corrected. Encana
uses several safety policies to ensure
their drivers understand company ex-
pectations and are practicing safe be-
haviors that are above and beyond

what local and state laws require.

Distracted Driving
Policy

One of the swiftest ways to get into a
vehicle accident is to become distracted
while driving; even the most seasoned
drivers can be sidetracked by a dropped
snack or ringing smartphone. Teach
your drivers how to avoid common dis-
tractions while operating fleet vehicles,
such as pre-programming favorite radio
stations and GPS routes ahead of time
or pulling over to take notes or look up
information. Signing a distracted driv-
ing policy holds drivers accountable for
their actions while operating fleet ve-
hicles and ensures that they understand

company expectations.

Seatbelt Policy

Wearing your seat belt is the most ef-
fective action a driver can take to pro-
tect themselves in the event of a crash.
Buckling your seat belt reduces your
risk of fatal injury by 45 percent in a
passenger vehicle, and by 60 percent
in a light truck. In Colorado, where
Encana operates from, drivers can't be
pulled over for simply not wearing a
seat belt. However, the company uses a
seat belt policy to confirm their drivers

know that they are required.
Impaired Driving Policy

Operating a vehicle under the influence
of drugs or alcohol not only poses a ma-
jor risk to the driver of a fleet vehicle,
but to members of the public as well.
While employees may agree to a stan-
dard drug and alcohol policy within the
workplace, policies that apply specifi-

Marty Satz

cally to driving will reaffirm that operat-
ing fleet vehicles under the influence is
both illegal and unacceptable.

Train Your Drivers

Before allowing any employee into
a fleet vehicle, they should complete
training that covers the company ex-
pectations and policies. Performing a
driver evaluation test can allow you
to see how employees have processed
the information and put it into practice.
Designed to evaluate driving behavior,
a vehicle monitoring system can tell
employers how their employees are
performing on the road. Adding incen-
tives for better scores can motivate em-

ployees to improve.
Emergency Guidelines

Do your drivers know what to do in the

event of a maintenance issue or road-

.

Trusted
Choice®

Insuring the Salvage & Recycling Industry

Since 1976

Please contact us for a
Competitive Quote and ask Our Clients
about our Exceptional Service

800-449-1151

9666 Olive Blvd., Suite 303, St. Louis, MO 63132
ph: 314.994.1151 | tf: 800.449.1151 | fax: 314.994.7494
email: marty@midwestici.com | www.midwestici.com
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side emergency? An unexpected situ-
ation may leave your driver stranded
by the roadside. Mark said, “We don't
want drivers parked on specific sections
of roadways. | don't want them on the
shoulder of a road. | want them to get
off of the highway to lower their risk of
being struck by another vehicle that’s
traveling by—even if it means destroy-

ing a tire or a rim.”

Develop procedures that detail what
to do in the event of a roadside emer-
gency or accident, which may include
reporting to police or filling out an inci-
dent report. Proactively prevent vehicle
issues by carrying out regular vehicle
inspections and offering repair request
forms for employees who have locat-
ed a hazard. Equip fleet vehicles with
emergency supplies, such as road flares,

gloves, reflective triangles, and jumper

cables.

59
RN

Maintain General Fleet
Safety

Maintaining a safe fleet doesn't only
come down to the knowledge of the
drivers, but also to the condition of
your vehicles! Require that vehicles go
through frequent and thorough pre-trip
inspections. For drivers who are going
to be traveling in outdoor conditions or
in regional inclement weather, vehicles
should be equipped with adequate
Provid-

ing employees with safe, functional

equipment and proper tires.
vehicles — or the process to verify that

personal vehicles are safe to drive —is a

simple way to minimize risk.
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Why Companies
Should Commit
to Driving Safety
Programs

In the transportation industry, develop-
ing an effective driving safety program
is fundamental to creating a safety cul-
ture in the workplace. Operating a fleet
without a safety program exposes your
organization to risk and puts the lives of
your drivers—and the public out on the
roads—at risk. “I consider my employ-
ees kind of like my family. And losing
an employee to the tragedy of a mo-
tor vehicle crash which is completely
preventable is devasting,” Mark said. “I
think it's so important that companies
take driving safety seriously, prioritize
it, and do everything they can to sleep
at night knowing they have done the
best they can to help protect their em-
ployees.”

Every year, over 4.5 million people are
injured in traffic crashes. From Mark’s
perspective, all crashes are truly pre-
ventable. “It's pretty much accepted in
the US. that we have traffic fatalities.
It shouldn’t be. We've become kind of
complacent in our view about dying on

the highway.”

Missouri Employers Mutual offers doz-
ens of resources to help you build a
safety culture in your workplace. Visit
www.mem-ins.com to listen to our
podcast episode on Leadership in Fleet
Safety Management and view other

safety resources.



MISSOURI AUTO & TRUCK RECYCLER
MEMBERSHIP APPLICATION

Benefits of Membership

e MATR refains legislafive services in Jefferson City to monitor proposed new laws, changes in current laws and proposed Rule
changes all fo profect the business interest of our members.

e MATR publishes a newsletter 6 times a year at no charge with the latest information on business tips, and other subjects
ranging from insurance, updates on new products and services and more.

e MATR maintains a web site at www.matronline.com featuring information about the industry for consumers, A part search,
newslefter archive, and an on-line membership roster with direct links fo member web sites (if available).

e MATR produces an annual convention & trade show featuring exhibitors showing off their latest products and services.
This is a great networking opportunity to share and learn from other recyclers. See what works and what doesn't.

e MATR maintains a relationship with the Sterling Group to provide credit card processing at a reduced rate for members.
e MATR maintains an office reachable 24 hours a day, 7 days a week by phone or fax.

Date of Application: New Member O Renewal O

Company Name:

Mailing Address:

City: State: Zip:

Business Phone: Fax:

County:

Owner/Key Contact Name:

Owner/Key Contact E-Mail;

Please check one: O Regular Member $400.00 O Associate Member $275.00
Additional Locations are charged $200.00 annually

CHECKS SHOULD BE PAYABLE TO MATR

Active/Regular Membership: 1) Applicant must be any individual, corporation, firm, partnership, incorporated or
unincorporated association or any other legal or commercial entity with ownership interest in an automobile and truck recycling
business operated within the State of Missouri, 2) holds a valid Missouri salvage dealers license, and 3) derives a substantial
portion of the income from the dismantling, sale and/or exchange of used automobile and truck parts provided, however, that a
person, who does not possess an ownership interest in an automobile and truck recycling business operated within the State of
Missouri but who is engaged as the full-time manager of such a business and would otherwise qualify for membership, with the
written consent of the owner thereof not be denied membership.

Associate Membership: Any entity or person not meeting the eligibility 7~ ~
requirements for active membership as herein above provided shall upon the

approval of the Membership Committee be eligible to become an Associate Please Return to:

Member of the Association. P.O. Box 1072

Jefferson City, Missouri 65102-1072
. . . (573) 636-2822
All Missouri recyclers are encouraged to join MATR and Fax: (573) 636-9749

make a difference by getting involved. www.matronline.com
Support your state association and reap the benefits! \_ y
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Membership Does Have Privileges!

April/May 2019

By Theresa Colbert

You might know that [ volunteer for
several state auto recycling associations,
doing fundraising and trying to grow
membership. | attend board meetings
several times a month; | volunteer to
teach classes, sell raffle tickets, or any-
thing else that needs to be done. I have
done everything from setting up the ta-
bles and chairs before the show, to serv-
ing food during the show, and cleaning
up after. I have even cleaned the bath-
rooms! To be honest, I just do whatever
needs to be done.

I'm not telling you this to pat myself
on the back. I'm hoping that explain-
ing why I do this may motivate some
of you to “join my cause,” so to speak.
Are all of those jobs fun? Nope, not re-
ally! Again, being honest here! | would
much rather sit around, sipping a cock-
tail and chatting with my friends at

these shows! But here’s the deal:

Without The State And
National Associations,
Your Yard May Not Be
A Viable Business!

Oh, I am not saying you would not
be in business! Don't get me wrong!
[ am just saying that life as you know
it would be much harder! [ doubt that
you have ever gone to Washington
D.C. and asked your senators and con-
gressmen to pass a bill protecting XYZ
Auto Recycling. Or perhaps you have
written a bill like the one ARA has right

now asking the OEs to give XYZ Auto
Recycling all of the build sheet data on
every car that you own? Or perhaps
you would like to know which Takata
airbags have been recalled or replaced
already? Wouldn't that be handy?

Your associations do go to the state and
national legislatures! They do try to get
bills like these passed! This is the rea-
son that I volunteer to help with these

meetings and membership drives.

You do not have to volunteer to sit in
on committee meetings or set up tables
and chairs or clean bathrooms (al-
though, [ wish you would!), but please,
[ am begging you, PLEASE, join your
state association and ARA!

The Yard You Save May
Be Your Own!

Call me, text me, email me! I can help
you sign up and may even be able to get
you a discount rate for signing up with
me! As always, have a great month!

TheresaC@Car-Part.com
859-802-2382

MATR
Associate
Members

Alter Metal Recycling
Council Bluffs, 1A
712-328-2601
Car-Part.com
Fort Wright, KY
859-344-1925
Grossman Iron & Steel
St. Louis, MO
314-231-9423
Marty Satz, Midwest Insurance
Consultants LLC
St. Louis, MO
800-449-1151
Springfield Iron & Metal
Springfield, MO
417-869-7272

Be sure to consider
our Associate Members
FIRST for your
business needs.

Visit our website for full contact

information
www.matronline.com
. J
4 )
Please
Support MATR News
877-525-4589
g J
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MATR Regular Members

Archway Auto Salvage & Sales, Inc.
636-671-1120

Auto Parts Company
636-366-4966

816-331-2156

Countryside Auto & Truck Parts
636-928-6792

Davis Auto Wrecking & Sales LLC
816-229-3432

Delta Auto Parts & Salvage, Inc.
573-379-5438

Fierge Auto Sales
800-252-9025

Forty Three Auto Recycling
417-781-7904

H & W Auto Parts
417-865-5747

Higbee Auto Service
660-456-7201

417-725-2643

Hillsdale Auto Parts
314-385-9950
J.C. Auto & Truck Parts
573-735-4800

Jack’s Auto Salvage
636-947-6005

Johannes Auto Sales, Inc.
573-243-3506
Late Model Auto Parts
816-483-8500
Liberty Auto Salvage
314-531-4141

Busy Bee Auto Salvage & Sales Inc.

Highway 160 Import Salvage, Inc.

LKQ Corporation
954-492-9092

Mack’s Auto Parts, Inc.
314-638-5422
Meadows I-44 Truck & Auto
417-491-4934
Midway Auto Parts, Inc.
816-241-0500
Modern Imports, Inc.
314-638-6040
Mott Auto
417-532-3914
Pick n Pull Auto Dismantlers
Kansas City
816-231-1618
Pick n Pull Auto Dismantlers
St. Louis
916-681-3463

Premier Auto Rebuilders & Truck Salvagq

417-532-5555

Rich Industries
816-861-3200

Rogers Wrecking & Salvage
417-532-7460

Sorrels Auto & Truck Parts
573-445-4451

St. James Auto & Truck Parts, LLC
800-264-3294
Trump Trucks
877-238-7409
Vander Haag's, Inc.

712-262-7000

Yancey Auto Sales & Parts
573-565-3508

Join MATR Today!
Just see what we can accomplish together!

HELP!

Can you help to
continue MATR
News?

If you have been
thinking about
advertising
NOVW is the time!

This newsletter is supported
by the advertisers in it and

we thank them!!

Unfortunately, the
advertising support for the
newsletter is struggling
to cover the costs of
production and mailing.
You can also opt to get
this newsletter by email to
reduce paper and mailing
costs. Send an email to
newsletters@rjmc.com.

This newsletter is mailed to
all the automotive recyclers
in Missouri. It carries the
news from Missouri Auto
& Truck Recyclers free of
charge as a service to
the association. Itis a
membership building tool
and a resource for MATR
as the newsletter gets the
word out on MATR activities
and information. Your ad
supports the newsletter and
in turn supports Missouri
Auto & Truck Recyclers.

Can you support
MATR News?

Call 877-525-4589

\
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Change Service Requested

L=

Cal‘- Part Intarcrh

NEW AND ENHANCED
INTERCHANGE FOR

100 PARTS

INTEGRATED INTO:
Lar-Part.com f
e ¥ Checkma

* Integrated Car Part Pro (iPro) * Bidmate

o Recyder Websites and Mobile Apps * Partmate

* Trading Partners e Photomate
e (rashLink

Call for Powerlink or Pinnacle options

859-344-1925 - PRODUCTS.CAR-PART.COM




