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As the economy slowly heads forward, most companies need to get more done 
with the same resources in the industry.

Streamlining operations means eliminating activities that don’t add value and putting in 
place controls to make sure transactions get processed quickly and effectively.

Eliminate Non-Productive Activities
Everyone is really busy – they’re already overloaded, or are they?
“Why does it take so long to turn around orders?” asked the CEO, “Everyone says they’re working 

as hard as they can but how can it take so many days?”
“Your company is doing credit checks when orders are received and again when they are about to 

ship. Since your customers are Fortune 500 companies, do you really need these credit checks? If you 
skipped these checks you could save 2-3 days” the consultant replied.

“Of course we don’t need to do credit checks on our customers. Why on earth are we doing them?
“Apparently, several years ago you sold to smaller companies that had credit issues. To ensure credit 

checks got done the controller had all orders credit-checked.”
“We could probably handle 25% more business by eliminating these delays. We can 

stop that practice immediately.”
A lot of companies think they have a good grasp on how they operate but reality is dif-

ferent. Several years ago I began asking consultants ‘Have you ever asked someone how their 
company operates and found out later that what you were told does not match what really 
happens’. Without exception, the answer was ‘yes’ for every project they ever worked on.

A critical part of streamlining is making sure you understand exactly how you really operate, 
and eliminating all the activities that don’t add value.  Usually, there are several opportunities to 
immediately free up resources.  The following example is one that occurs in many companies:

Streamlining Distribution in the 
Industry

By Ted Margison, Pebble, LLC.

Streamlining Distribution continued on page 5...
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This summer of 2011has brought us very warm tem-
peratures along with bad weather in the form of torna-
dos and flooding all across the state.  We are seeing these 
problems causing shipping and delivery issues particularly 
in the western part of the state of Missouri.  Our hearts 
go out to our customers, members and citizens adversely 
affected by the high water and storm damage.

The salvage pools and industry companies are see-
ing a significant number of storm damaged vehicles.  

There aren’t quite as many flood vehicles because of the 
response time people had to evacuate before the water 
came up.  The Joplin area is facing a terrible mess because 
it is difficult to know who the cars belong to, where the 
titles may be, what business has them and where they 
may have been towed.

Scrap has been up recently but the news is that things 
may be slowing in China so prices may react similarly.

From the President
By Dan Richardson

Copper and other non-ferrous scrap metals are a 
valuable commodity and the incentive for criminals to 
profit from the theft of these metals has never been 
greater.  Recent sting operations in Illinois and other 
states highlight the seriousness of the situation and the 
importance of following not only the intent but the let-
ter of the law on purchasing scrap metals.  

Missouri law requires anyone purchasing more 
than $50 worth of cooper, brass, bronze or alumi-
num to have a written or electronic record of the pur-
chase that contains a copy of seller’s driver’s license, 
current address, date and time of the transaction, 
and full description of the purchase.  These records 
must also be kept for a minimum of 24 months and 
available for inspection upon request from any law 
enforcement officer.  Anyone convicted of violating 
these laws shall be guilty of a class A misdemeanor 
which can be up to one year in prison and a fine up 
to $5,000.  

The laws have a very specific prohibition against 
purchasing items with readily identifiable labels un-
less the person making the sale has authorization in 
writing from the organization to make the sale.  For 
a complete reference of the statute go to www.ma-
tronline.com and look under the “Useful Links” tab.  

MATR Legislative Update
By Brian Bernskoetter, MATR Lobbyist
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“How are things coming with the new system?” 
asked the VP.

“I was really struggling with one thing but I finally 
figured out how to do the Flash report on the new system” 
the consultant said.

“What Flash report?”
The one Adam does.  He spends about eight hours a week 

pulling together data from different sources to create the Sales 
Flash report.”

“Oh, that one. We stopped using that months ago.”
Well, now Adam has time to work on other efforts.

Make Sure Things Stay On Track
As you get busier and busier it is easier and easier for 

things to ‘fall through the cracks’. 
•	 Did the customer sign-off on requirements?
•	 Did the job get re-scheduled?
•	 When are the parts going to arrive?
•	 Did the change-order get approved? 
Some demands might come from new customers 

or be for new types of products and services, result-
ing in considerable variation in the demand require-
ments. As such, not only do your personnel have to 
handle more transactions, they have to handle a lot 
of different processing requirements. This is where 
proper controls for managing transaction processing 
are invaluable. ‘Transactions’ are quotes, sales orders, 
purchase orders, service orders and so on.

“We get about 2,500 quote requests per month. Of these, 
we auto quote about 800 a month” the Customer Service person 
indicated. “The rest go to Engineering, so they are really swamped 
and turnaround takes a long time. Unfortunately, it is taking so 

long we get a lot of customer complaints and lose a lot of business 
– we only close 15% to 20% of our quotes.”

In a subsequent meeting with Engineering, “We work 
on major quotes – about 25 a month”.

Wait, what happened to 1,675 quotes? It turned out 
that these were going to some clerical personnel in another 
department that had no formal processes or tracking for 
these quotes. Two-thirds of all quotes were falling through 
the cracks.

Even worse, the people processing these quotes were 
only looking at how long it had been since the product 
was last sold and then trying to guestimate a cost and price 
based on a more recent sale of similar products. They 
didn’t take into consideration if the job was a government 
job or a commercial job, nor if there was one delivery or 
multiple deliveries. When a job was run for a government 
quote the cost overrun was extremely large, causing serious 
repercussions with the government agencies. Also, no one 
was tracking costs for preparing the quotes, which ended 
up being a problem for the government agencies.

In setting up new processes we addressed the issue 
of ‘transaction management’ – how do we manage the 

Streamlining Distribution continued from cover...

 The Missouri Automobile and Truck Recyclers 
would advise our members to post the required infor-
mation at the register to make sure that all employees 
understand the law and comply with it.  

There has been very little investment in new coo-
per mines in the recent past but the proliferation of the 
“urban mine” has grown exponentially.  This is indica-
tive the high prices these metals are fetching from a 
global market in need of base materials.  

Criminals will continue to steal these metals as long 
as they can find a market to sell them and while we 
are just a small part of the overall picture it is important 
that everyone in our industry do everything they can 
to stop this illegal activity.  Coordinated efforts by the 
law enforcement community on all aspects of these 
illegal adventures have had an impact and are a great 
reminder that we all need to be vigilant of criminal 
activity and in compliance with the law. 

Effective Date of Signed Bills Aug. 28, 2011

Veto Session Convenes Sept. 14, 2011

ARA Convention Oct. 11-15, 2011

MATR Annual Meeting 
and Convention Nov.18-20, 2011
Legislative Session Convenes Jan. 04, 2012

MATR Dates of Interest
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workflow to ensure things are done in a timely manner 
and cost-effective manner. In this situation, ‘cost-effective’ 
covers ensuring processing costs are properly recorded and 
cost risks for the transaction (e.g. potential for penalties, lost 
revenue, lost profit) are properly covered.

In this situation, the most expedient solution was to 
use a shared spreadsheet document to track the process-
ing of quotes. A separate worksheet was used for each 
type of job – government versus commercial. Within each 

worksheet, columns were set up for each department to re-
cord the date and time they received the quote and initials 
for when they completed their portion. Managers could 
quickly see what should be coming to their department 
and what was sitting too long in one department.

Certain conditions could result in extensive analy-
sis which would require special handling and delay turn-
around of the quote. For example, if the requested item 
was no longer available but the ‘replacement’ item might 
need to be certified, the quote was ‘red flagged’. This al-
lowed the managers to zero in on problem quotes.

In summary, the basic steps for 
‘transaction management’ are:

1. Identify transaction characteristics that change how 
a transaction is processed and the steps required to 
process the transaction.

2.  Identify the role for each department (or person), 
involved in processing a transaction.

3.  For each department role, identify the following:
•	 What is needed to manage the schedule for 

processing the transaction
1. Identify key ‘milestone steps’ for process-

ing a transaction (based on its characteris-
tics) and the desired timeframe for reach-
ing that milestone

2. dentify critical steps and potential red flag 
conditions

•	 Identify what is needed to manage costs
1. How to ensure costs are properly record-

ed
2. How to avoid excess costs (e.g. expediting 

costs, penalties)
3. Identify critical steps and potential red flag 

conditions.
“We should be able to book an extra $4 million this month.”
“How’s that?”
“We have some jobs that weren’t quite ready at the end of 

last month but should be good to go now.”
“Are those the ones we were waiting for sign-off 

from the customer?”
“Yes.”
“Did any one follow up with the customer to get the sign-off?”
A few minutes later … “Oops.”

Advantage Metals Recycling, LLC
(816) 861-2700

Alter Scrap Processing
Council Bluffs, IA 
(712) 328-2601

American Pulverizer Co.
St. Louis, MO

(314) 781-6100

Car-Part.com
Ft. Wright, KY

(859) 344-1925

Grossman Iron & Steel
St. Louis, MO

(314) 231-9423

Hollander, A Solera Company
Plymouth, MN
(763) 519-3231

Insurance Colsultants, Inc.
St. Louis, MO

(314) 994-0095

PSC Metals/McKinley Iron
St. Louis, MO

(314) 231-6077

Select Risk Management, Inc.
Ava, MO

(417) 683-4084

Southern Metal Processing
St. Louis, MO

(314) 481-2800

MATR ASSOCIATE 
MEMBERS

BE SURE TO CONSIDER OUR ASSOCIATE MEMBERS 
FIRST FOR YOUR BUSINESS NEEDS

 VISIT OUR WEBSITE FOR FULL CONTACT INFORMATION
www.matronline.com
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Final Thoughts
According to Dana Borowka, CEO of Lighthouse 

Consulting Services, LLC (www.lighthouseconsulting.
com) and author of Cracking the Personality Code 
(www.crackingthepersonalitycode.com) hiring the right 
people is key to future growth.  If you would like ad-
ditional information on hiring, please click here to get a 
link to an article on this subject:

http://lighthouseconsulting.org/
Articles/KOTHireRightFirstTime/
signupform.php

Permission is needed from 
Lighthouse Consulting Services, 
LLC to reproduce any portion pro-
vided in this article.  © 2011

Ted Margison, President, Peb-
ble, LLC, has over 30 years expe-
rience in operations management 
and process improvement. Prior 
to starting Pebble, Ted worked for 
Ernst & Young in their manufac-
turing & distribution practice and 
then headed up one of PriceWa-
terhouse’s manufacturing & distri-
bution practices on the west coast.  
You can contact Ted at tedm@
pebblellc.com; (424) 262-5265 
or visit his website, www.pebblellc.
com

If you would like additional 
information on this topic or oth-
ers, please contact your Human 
Resources department or Light-
house Consulting Services LLC, 
3130 Wilshire Blvd., Suite 550, 
Santa Monica, CA  90403, (310) 
453-6556, dana@lighthousecon-
sulting.com & our website: www.
lighthouseconsulting.com

Lighthouse Consulting Servic-
es, LLC provides a variety of ser-
vices, including in-depth work style 
assessments for new hires & staff 

development, team building, 
interpersonal & communica-
tion training, career guidance 
& transition, conflict manage-
ment, workshops, and executive 
& employee coaching.  To order 
the book, “Cracking the Person-
ality Code” please go to www.
crackingthepersonalitycode.com
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4-Auto Parts, LLC
816-256-4479

43 Auto
(417) 781-7904

Al’s Auto Salvage & Sales
(314) 382-6112

Al’s Foreign Auto Salvage & Sales, Inc.
(314) 382-5404

Archway Auto Salvage & Sales, Inc.
(636) 671-1120

Auto Parts Company
(636) 366-4966

B & B Import Auto
(417) 725-5296

B & W Truck Repair, Inc.
(573) 393-2357

Countryside Auto & Truck Parts
(636) 928-6792

County Line Auto Parts
(816) 697-3535

Davis Auto Wrecking
(816) 229-3432

Delta Auto Parts & Salvage, Inc.
(573) 379-5438

E & J Auto Salvage
(636) 479-4132

Fierge Auto Sales
(800) 252-9025

Freeman’s Auto Salvage
(417) 624-8016

Frontier Auto & Truck Parts
(660) 359-3888

Higbee Auto Service
(660) 456-7201

Highway 160 Import Salvage, Inc.
(417) 725-4061

Hillsdale Auto Parts
(877) 385-9950

J.C. Auto & Truck Parts
(573) 735-4800

Jack’s Auto Salvage
(636) 947-6005

Johannes Auto Sales, Inc.
(573) 243-3506

Keystone Kansas City 
(LKQ Corporation)

(816) 921-8929

Keystone Springfield 
(LKQ Corporation)

(417) 582-1995

Keystone St. Louis 
(LKQ Corporation)

(314) 298-7766

Lackey Auto Supply
(573) 769-2644

Late Model Auto Parts
(816) 483-8500

Liberty Auto Salvage, Co.
(314) 531-4141

Mack’s Auto Parts, Inc.
(314) 638-5447

Midway Auto Parts, Inc.
(816) 242-0100

Modern Imports, Inc.
(314) 638-6040

Northside Auto Salvage & Sales
(314) 382-8989

O-K Auto Parts, LLC
(314) 652-1144

Perrigo Body Shop
(660) 397-2195

Pick-n-Pull Auto Dismantlers -
Kansas City

(816) 231-1618

Pick-n-Pull Auto Dismantlers - 
St. Louis

(916) 681-3463

Rich Industries
(816) 861-3200

Rogers Wrecking & Salvage
(417) 532-3731

Sapulpa Auto Pool of Kansas City, LLC
(816) 380-5151

St. James Auto & Truck Parts, LLC
800-264-3294

Stutesmun Auto Salvage
(417) 587-3589

Thompson’s Auto Sales
(573) 223-7338

Trump Trucks
(660) 727-2387

Yancey Auto Sales & Parts
(573) 565-3508

MATR Regular MEMBERS

BE SURE TO CONSIDER ALL OF OUR DIRECT MEMBERS 
FIRST FOR YOUR BUSINESS NEEDS

 VISIT OUR WEBSITE FOR FULL CONTACT INFORMATION
www.matronline.com

Join us and just see 
what we can accomplish 

together!



Date of Application: _______________________________  New Member  r  Renewal  r

Company Name: _________________________________________________________________________________________

Mailing Address: __________________________________________________________________________________________

City: ________________________________________ State:___________________________ Zip: _______________________

Business Phone: _________________________________________Fax: _____________________________________________

Owner/Key Contact ______________________________________________________________________________________

E-Mail: __________________________________________________________________________________________________

Active/Regular Membership:  Ownership interest in an automobile and truck recycling business  operated within the State of Missouri 

and deriving a substantial portion of income from the sale and exchange of used automobile and truck parts provided, however, that a person, 

who does not possess an ownership interest in an automobile and truck recycling business operated within the State of Missouri but who is 

engaged as the full-time manager of such a business, shall with the written consent of the owner thereof not be denied membership.  

Associate Membership:  Any entity or person not meeting the eligibility requirements for active membership as herein above provided shall 

upon the approval of the Membership Committee be eligible to become an Associate Member of the Association.

Please check one:

	 r	Regular Member $400.00

 r	Associate Member $275.00

Additional Locations are charged $200.00 annually

Signature: ______________________________________________________________________ Date: ___________________

MISSOURI AUTO & TRUCK RECYCLER
MEMBERSHIP APPLICATION

•	 The MATR retains the services of legislative counsel in Jefferson City 
to monitor proposed new laws, changes in current laws and new 
regulatory proposal and rules changes.

•	 The MATR publishes a newsletter 6 times a year at no charge with 
the latest information on business tips on subjects ranging from 
insurance, to updates on new products and services and more.

Make check payable to:
MATR

P.O. Box 1072
Jefferson City, MO 65102-1072

Why Should You Join?

Thank you for your support!

Please Return to: 
P.O. Box 1072

Jefferson City, Missouri 65102-1072
(573) 636-2822

Fax: (573) 636-9749
www.matronline.com

•	 The MATR maintains a worldwide web site at www.matronline.com featuring information about the industry 
for consumers, a membership and associate member on-line roster with direct links to their web sites.

•	 The MATR produces an annual convention & trade show featuring exhibitors showing off their latest 
•	 The MATR maintains an office reachable 24 hours a day, 7 days a week by phone or fax
•	 All this and more for only $400.00 a year! 
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The following fact sheet was prepared by the 
ECAR Center staff. Once prepared, each ECAR 
Center fact sheet undergoes a review process with the 
applicable state environmental agency(ies). You can 
check on the status of the review process here. Please 
read the disclaimer on the status page. While we have 
tried to present a summary of the essential information 
on this topic, you should be aware that other items, 
such as local regulations, may apply to you.

What You Need to Know
Fluids, like gear oil, power steering fluid and 

transmission fluid, are not inherently hazardous, 
but if they contain certain additives, or if they have 
become contaminated with other solvents, they 
can fall under the hazardous waste rules.

You can avoid the burden of treating fluids as a 
hazardous waste:

•	 If you do not contaminate them with other 
fluids, and

•	 If you handle and store them properly, and 
recycle them with your used oil.

Transmission fluid is difficult to remove and 
spills are a very common occurrence. Up to eight 
quarts of fluid can be drained from a car’s transmis-
sion. Extra care must be taken to properly drain 
transmissions so that spills do not occur.

This fact sheet will tell you what you need to 
do to avoid problems with fluids.

Regulations
Gear oil, power steering fluid and transmis-

sion fluid are not regulated as a hazardous waste 
if they are recycled. These crude-based petroleum 
products can be managed like or with your used 
oil ONLY IF they have not been mixed with 
or contaminated by hazardous wastes such as 
solvents, brake cleaner or carburetor cleaner. Do 
not dispose of crude-based petroleum products in 
a storm drain, septic tank, dry well, sewer system or 
dumpster. Refer to the Used Oil Fact Sheet.

If the fluids have been contaminated by other 
solvents, you must follow the hazardous waste re-
quirements for storage and disposal. See the ECAR 
Hazardous Waste Fact Sheet.

ECAR Fact Sheet for Missouri Transmission 
Fluid, Power Steering Fluid and Gear Oil
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For management and disposal/recycle of con-
taminated fluids, you must:

1. Have a sample of the used fluid analyzed 
by a laboratory to find out if it is hazardous. 
If it is non-hazardous, it can be shipped off-
site for disposal by a licensed hauler. If it 
is hazardous, then special hazardous waste 
rules apply.

2. Assume that the fluid is hazardous and 
manage and dispose/recycle it as such. This 
approach avoids laboratory testing costs.

Transmission filters should be handled like used 
oil filters. This means that transmission filters are 
exempt from the state hazardous waste require-
ments if they are they are managed by one of the 
following methods:

•	 Puncturing the filter antidrain back-valve 
contained in most automotive oil filters or 
the filter dome, and then hot draining; the 
antidrain back-valve consists of a rubber 
flap that creates a vacuum to prevent oil 
from draining back into the engine.

•	 Hot draining and crushing.
•	 Dismantling and hot draining.
•	 Any other equivalent draining method that 

will remove the used oil such as pressurized 
air draining.

After proper draining, filters can be recycled or 
disposed of in a landfill or hazardous waste facility.

Spills
If a spill occurs, you must perform the following 

cleanup steps:
1. Stop the release. If a pipe is leaking, shut off 

the flow to the pipe;
2. Contain the released used oil using the ap-

propriate sorbent materials such as pads or 
granular sorbents;

3. Clean up and properly manage the released 
used oil and other materials; and

4. If necessary, repair or replace any leaking 
used oil storage containers or tanks prior to 
returning them to service.

5. If the spill requires notification, call the 

Missouri spill hotline at 573-634-2436 
or the National Response Center at 800-
424-8802. You can find out the reportable 
quantities of chemicals by checking with 
your supplier or manufacturer or by con-
tacting the department. It is a good idea to 
simply contact the department’s emergency 
number 573-634-2436 any time you have 
a spill or release. Department staff can help 
you find out if the spill must be reported. 
They can also help you figure out how to 
manage the spill and clean up afterward.

Self-Audit Checklist
When an inspector comes to your facility, there 

are certain things he or she checks to see if you 
are in compliance with environmental regulations. 
It makes good sense for you to perform a “self-
audit” and catch and correct problems before they 
result in penalties. Also, there are some compliance 
incentives associated with self-audits (see Audit 
Policy Page).

For a self-audit checklist for these fluids, follow 
the steps on the ECAR Used Oil Fact Sheet.

4-Auto Parts, LLC
026 South Benton

Kansas City, MO 64132
816-256-4479

sales.4ap@gmail.com

B & B Import Auto
1708 N Phillips Rd
Nixa, MO 65714 
(417) 725-5296

 St. James Auto & Truck Parts, LLC
14655 County Road 3610  

St.James MO 65559 
800-264-3294

WELCOME NEW 
MEMBERS
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The following fact sheet was prepared by the 
ECAR Center staff. Once prepared, each ECAR 
Center fact sheet undergoes a review process with 
the applicable state environmental agency(ies). You 
can check on the status of the review process here. 
Please read the disclaimer on the status page. While 
we have tried to present a summary of the essential 
information on this topic, you should be aware that 
other items, such as local regulations, may apply to 
you.

What You Need to Know
Floor drains, especially those built when design-

ers and contractors were much less environmen-
tally conscious than they are now, can be full of 
surprises.  If you do not know what is happening at 
the other end of yours, you would be well advised 
to find out before an inspector does.

Floor drains in many industrial facilities have 
been found to empty into surface waters, or into 

septic fields.  In either case, the discharge of waste-
water from the shop floor into this kind of system 
is illegal.  If the floor drain discharges into a city 
sewer system, it may need a permit, and will need 
to be periodically monitored.  Floor drains can also 
leak, and have been known to cause serious and 
costly soil and groundwater contamination prob-
lems.  This fact sheet will help you determine if the 
floor drains in your facility are properly connected 
and properly used.

Regulations
This fact sheet addresses regulatory issues and 

practices associated with floor drain systems. A 
floor drain system commonly includes a concrete 
trench, which runs down the center of a shop floor 
that may lead to underground pipes and/or tanks. 
Instead of a trench, some shops have single or mul-
tiple rectangular or round floor drains. Typically, 
the shops floor is slightly sloped to allow liquids to 

ECAR Fact Sheet for Missouri Floor Drains

Best Management Practices 
(BMPs)

Most regulations tell you what you have to do 
to be in compliance, but they don’t explain how 
to do it. That’s where “best management prac-
tices” come into play. BMPs are proven methods 
that help you to get into compliance and stay there.

The following BMPs are recommended for 
management and recycle of used transmission flu-
id/gear oil:

•	 Manage transmission fluids like you manage 
used oil.

•	 Do not dispose of transmission fluid in a 

storm drain, septic tank, dry well, sewer sys-
tem or dumpster.

•	 Remove fluid from transmission filters by 
using proper draining methods.

•	 Keep drained filters in a container marked 
“Used Transmission Filters.”

•	 Do not put undrained filters in the dump-
ster.

Contacts
1. For more information, contact the Missouri 

Hazardous Waste Program at 573-751-3176.
2. To report a spill or leak, call the 573-634-2436.
3. To report an environmental incident or com-

plaint, contact the nearest regional office.
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flow into the floor drain.
A floor drain is a red flag for any inspector from 

an environmental protection agency. Their con-
cerns are primarily:

•	 What types of materials could potentially 
enter the floor drain system, and

•	 What ultimately happens to those materials?
It is very important to know where all your 

floor drains lead, and are aware of the Missouri De-
partment of Natural Resources regulations that ap-
ply to your discharge activities. If you do not know 
where your drains lead, or if you using floor drains 
improperly, you could be contaminating nearby 
surface waters or drinking waters.

Some floor drains lead into a sanitary sewer, 
where wastewater goes directly to a sewer system 
or treatment plant. Sometimes floor drains lead di-
rectly to an underground holding tank or discharge 
to a waterway or to the ground outside. Depart-
ment’s water pollution control regulations apply 
to all of these activities. Companies that discharge 
industrial wastewater directly to a sewer system or 
treatment plant are regulated. Check with the De-
partment or your local sewer authority to deter-
mine whether you need a permit. In addition, you 
may be required to treat the wastewater before dis-
charging (e.g. oil/water separation, removing solids, 
chemicals, etc.).

If you want to discharge industrial wastewater 
to waters of the state, you must have a National 
Pollutant Discharge Elimination System (NPDES) 
permit from the Department. Examples of waters 
of the state include streams, rivers, lakes, ponds, 
marshes, waterways, wells and springs. If your floor 
drains lead to any water of the state, you must have 
a discharge permit for this activity.

Note: It is illegal to discharge process wastewa-
ter outside your business into a septic tank or dry 
well. See the ECAR Septic Tanks Fact Sheet.

Self-Audit Checklist
When an inspector comes to your facility, there 

are certain things he or she checks to see if you 
are in compliance with environmental regulations. 

It makes good sense for you to perform a “self-
audit” and catch and correct problems before they 
result in penalties. Also, there are some compliance 
incentives associated with self-audits (see Audit 
Policy Page).

Use the following list to audit your floor drain 
system.

1. Do your floor drains discharge to the ground, 
a water body or storm sewer? Are the dis-
charges authorized by a permit? If you are 
using floor drains to discharge industrial 
wastewater to a water body you must have 
a National Pollutant Discharge Elimination 
System (NPDES) Permit. This includes dis-
charges into storm sewers. In some areas 
of the state, such as those over sole source 
aquifers, discharge to ground may not be al-
lowed or may require further controls.

2. Do your floor drains discharge to a city sew-
er system? Are the discharges authorized by 
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a permit? If you are using floor drains to 
discharge wastewater to a local wastewater 
treatment plant, make sure the treatment 
plant knows about this activity. You may 
be required to conduct treatment on the 
wastewater before discharging it. You also 
may need to get a permit or written notifi-
cation for the discharge.

3. Is oil or solvent discharged to floor drains? 
These are RCRA regulated wastes and must 
be removed and properly disposed of. If the 
floor drain system is connected to the city 
sewer system, Federal and state laws prohib-
it the discharge of oil or flammable solvents.

4. Is your floor drain connected to a septic 
tank or dry well? If so, you are in violation 
of state law. All septic tanks and dry wells 
must be sealed or closed.

Best Management Practices 
(BMPs)

Most regulations tell you what you have to do 
to be in compliance, but they don’t explain how 
to do it. That’s where “best management practices” 
come into play. BMPs are proven methods that 
help you to get into compliance and stay there. The 

following BMPs are recommended for floor drains.
•	 Check all of your floor drains and make 

sure you know where they drain.
•	 Cap or plug floor drains that are not serving 

a useful and lawful purpose.
•	 Use drip pans or similar devices to collect 

vehicle fluids before they reach the floor 
drain system.

•	 Do not put fluids like oil, solvents, paints or 
chemicals into a floor drain.

•	 Install berms in the shop around areas 
where chemicals are stored to prevent their 
entry into the floor drain system.

•	 Install screens in drains to prevent solids 
from entering the floor drain system.

•	 Develop and implement a maintenance 
schedule for inspecting and cleaning the 
floor drain system.

•	 Prepare and train for emergencies. Have a 
plan in place to quickly cleanup a spill be-
fore it escapes.

•	 Use dry cleaning methods such as sweep-
ing instead of water cleanup, whenever pos-
sible.

•	 Don’t hose down your work area. This prac-
tice generates large quantities of contami-

nated wash water.
•	 Consider sealing your shop 
floor with epoxy or other suitable 
sealant.

Contacts
1. For more information, contact 
the Missouri Department of Natural 
Resources Technical Assistance Pro-
gram at 800-361-4827.
2. To report a spill or leak, call the 
573-634-2436.
3. To report an environmental 
incident or complaint, contact the 
nearest regional office.
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